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Course Overview:  

This Professional Scrum Master™ (PSM) course covers the principles and process 

theory underpinning the Scrum framework. The two-day training course ensures 

that you learn the core principles of the Scrum and Agile movement, while preparing 

you for new career opportunities. 

 

Course Highlights: 

● 2-day live classroom program 

● 14 SEUs offered 

● Real-world case studies and examples  

● Intensive and interactive workshop training by industry experts 

● Comprehensive courseware and exam prep support 

Course Delivery Method:  

This Professional Scrum Master course is delivered as classroom training.  

Prerequisites:  

There are no prerequisites for taking this course. Any professional looking to further 

their career in management can take this course. 

 

Skills Covered:  

● Scrum methodology 

● Scrum framework 

● Risk management 



 

Who Will Benefit:  

This Professional Scrum Master course is ideal for: 

● Members and managers of Scrum teams    

● Members of teams transitioning to Scrum    

● Professionals interested in pursuing a Professional Scrum Master certification 

Key Learning Outcomes:  

When you complete this Professional Scrum Master course, you will be able to 

accomplish the following: 

● Understand the basics of the Scrum framework and risk management  

● Cultivate a profound understanding of servant leadership to act as a 

Scrum Master    

● Learn how to lead a team, understand your roles as a Scrum Master, 

settle conflicts, and increase the efficiency of the scrum 

 

Certification Criteria: 

To unlock the certificate for this Professional Scrum Master (PSM) course, the learner 

must attend the two-day training conducted by the certified trainer. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


