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Course Overview:  

Learn project management with the practice-driven approach to project 

management to build your career, with this PRINCE2® course. Learn how to tailor 

projects based on environment and project risks, and develop a product-based 

planning approach for projects. 

 

Course Highlights 

● 61 hours of applied learning 

● 32 hours of instructor-led training 

● 2 simulation tests, 7 scenarios, 26 process templates, and 1 process model 

● 156 lesson-end quizzes, 2 projects, and 22 downloadable slides 

● 98.2 percent success rate 

● Get 31 PDUs (self-paced) or 35 PDUs (applied learning) from the program 

● 2 AXELOS sample papers with an exam preparation guide 

Course Delivery Method:  

This PRINCE 2 course is an online bootcamp course — a combination of online self-paced 

and live virtual classroom instruction 

Prerequisites:  

There are no prerequisites for this PRINCE2 Foundation and Practitioner course. 

However, the learners should complete and pass the PRINCE2 Foundation Exam to enroll 

for the PRINCE2 Practitioner examination  



 

Skills Covered:  

● PRINCE2 methodology 

● PRINCE2 principles 

● Tailoring and adopting PRINCE2 

● PRINCE2 themes 

● PRINCE2 processes 

 

 

Who Will Benefit:  

This course is ideal for project managers, assistant/associate project managers, team 

leads, team managers, project executives, project engineers, and software developers. 

 

Key Learning Outcomes: 
 

This PRINCE 2 course will help you: 

 

● Learn and implement the seven principles, processes, and themes in the 

PRINCE2 guidelines 

● Ensure flexibility and success in today’s dynamic work environment by 

tailoring your approach to different projects 

● Divide projects into manageable and controllable stages by developing a 

product-based planning approach 

● Manage project risk and resource management  

● Understand the roles and responsibilities of each team members in the 

project  

 

Accreditations:   

This PRINCE 2 course is accredited by AXELOS.  



 

Certification Criteria: 

To unlock this certificate, complete one live batch or attend 85 percent of the online 

self-paced course and score a minimum of 60 percent on the course-end assessment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


