
 

 

  

 

 

 

 

 

 

 

 

 

PRINCE2  AGILE 
FOUNDATION & PRACTITIONER 

CERTIFICATION 

  



 

Course Overview:  

Deliver projects that meet rapidly shifting consumer needs by combining agile 

concepts with PRINCE2 with help of this PRINCE2® Agile Foundation & Practitioner 

course. Learn to focus on management and delivery in an agile environment by 

establishing a tailored governance framework.  

 

Course Highlights: 

● 40 hours of instructor-led online training  

● PRINCE2 Foundation and Practitioner exams 

● Two AXELOS sample papers with an exam preparation guide 

● Two industry-based case studies 

● Downloadable eBooks 

Course Delivery Method:  

This PRINCE2 Agile Foundation & Practitioner course is delivered as a live virtual 

classroom. 

Prerequisites:  

This PRINCE2 course has no prerequisites, but knowledge of project management or 

agile delivery is a plus.  

 



 

Skills Covered:  

● Project management 

● Stakeholder management 

● Agile framework 

● Kanban method 

● Scrum framework 

● PRINCE2 methodology 

● Principles of PRINCE2 

● PRINCE2 processes 

 

Who Will Benefit:  

This PRINCE2 course can be taken up by team leaders, project managers, agile team 

managers such as developers, Scrum Masters and product owners, and professionals 

aspiring to be project managers or intending to pursue an understanding of PRINCE2 

Agile. 

 

Key Learning Outcomes:  

This PRINCE2 Agile Foundation & Practitioners course will help: 

● Understand and implement agile concepts, frameworks, and techniques 

● Understand the Scrum theory and the nature of the scrum team, scrum events, 

scrum artifacts, and sprints 

● Manage frequent releases 

● Learn to blend PRINCE2 with agile approaches to help control, respond, and 

minimize the impact of change, including risk management and configuration 

management 

 



 

Accreditations: 

This PRINCE2 Agile Foundation & Practitioner course is accredited by AXELOS 

 

Certification Criteria: 

To unlock this certificate, attend one LVC batch and pass one course-end assessment 

project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


