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Course Qverview:

This Microsoft Azure certification training establishes you as an expert Azure Solutions
Architect and helps you ace the AZ-305 exam. You will learn how to determine workload
requirements, design for identity and security, architect a data platform, create continuity,
conduct migrations, and integrate with APIs.

Key Features:

e 3 years of course access

e Eam an industry-recognized Master's Certificate

e [Earn 60+ PDUs to renew your PMP® credential

e (et hands-on experience with real-life industry projects
e Annual average salary globally: US $86K-100K

Key Learning Outcomes:

e Mastery of modern project management tools such as work-breakdown structure,
resource allocation, Gantt charts, mathematical project-scheduling models, project-
cost estimating, cost management, and engineering economics

e Proficiency in scrum terminologies and their applications

o Ability to facilitate daily scrums, user stories, sprint planning, and sprint reviews

e Production of different scrum artifacts, including product backlog, sprint backlog,
finished deliverables, and being able to truly define the word “done”

e Be a key stakeholder in leading and implementing Lean Six Sigma projects in your
organization

e Be able to identify an improvement project in the Define phase

e Explain how to measure processes and product in the Measure phase

e Perform data analysis and hypothesis testing in the Analyze phase




How Do | Earn My PDUS"??

Upon completion of the minimum requirements, you can go to the PMI site and claim the

PDUs.

This is the list of courses and the number of PDUs available:

S.no Course Training Mode | No. of PDU's
1 PMP® LVC 35
2 Agile Scrum Master LVC 24
3 Lean Six Sigma Green Belt LVvC 35
4 Microsoft Project OSL 16
5 PMI-RMP® OSL 32
6 Implementing a PMO LVC 8

Who Will Benefit:

Project managers whose credentials are up for renewal should subscribe to this PMP®
Plus bundle, which will also help you gain additional skills.




Learning Path:

PMP@® Certification

—_

Agile Scrum Master
Implementing a PMO
Microsoft® Project 2019
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Master's Certificate

Electives:

Six Sigma Green Belt

Learn to develop your organizational projects with this Lean Six Sigma Green Belt
certification program. Aligned with the IASSC exam, this six sigma certification integrates
lean and the DMAIC methodology with case studies to provide the skills required to grow an
organization.

PMI-RMP

Master the processes of risk management, the structured and objective approach to
addressing uncertainty in projects. Learn how to conduct risk planning, identification and
analysis, and control both known and unknown risks in projects.

PMI-PgMP

Hone your skills in managing multiple projects and aligning program activities with business
goals without compromising on speed, quality and efficiency. Learn PMI's five program
management performance domains, including program strategy alignment, lifecycle
management, stakeholder engagement, benefits management and governance.
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AIS

With the rising demand in scalable technology. AIS provides tailored goal-setting based on your organization's
needs and expectations. With products geared towards the growing needs of your organization's customers
and employees, AIS has innovative and value-driven solutions.

Learning Partners

SPARTAN
Allied Services
Detiver Resutts - Greate Tatue

SAS Management, Inc.

SAS Management, Inc. has been a leader in the
training, certification and consulting services industry
in the Philippines. With offices in Makati, Ortigas and
Cebu, Philippines, the company has been the top
training and consulting company for over 9 years. In
its years of existence, it has provided certificates to
over 100,000 professionals including 10,000
participants in the 160+ courses that have been
conducted just during the 2020-2021 pandemic
alone. The most sought-after courses being offered
are ITIL, Project Management Professional (PMP)e,
COBIT 5, Six Sigma VYellow Belt, Six Sigma Green
Belt, PRINCE2, and organizational skills, among
others.

simplilearn
Simplilearn

Simplilearn, based in California and India, is the
world's #1 online bootcamp and one of the world’s
the leading certification and training providers.
Simplilearn trained over 2,000,000 professionals
with 2,000+ trainers and provides over 400
different courses.

Technology Partner

A4 freshworks

Freshworks

With over 40,000 customers, Freshworks is a
business solutions software provider with products
ranging from T helpdesk and service desk,
customer relationship  management, live chat,
marketing automation, phone system, and HR.

Partners & Affiliates
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The program presented, as well as a wide range of programs are products of the
partnership of AIS, SAS Management, Inc., and Simplilearn. With a common goal of
providing the best practice of facilitating learning with an array of choices
available in the online platform in this time of digitization.

Office Addresses

NXT AIS Inc. Juan Antonio Il Building
315 Maysilo Circle, Mandaluyong, Philippines

SAS Management, Inc. «  Head Office Unit 1602 Cityland 10 Tower
2 6815 HV dela Costa cor Ayala Avenue
Makati City, Philippines

«  Branch Office Unit 204 Villa Building
Jupiter St. corner Makati Avenue
Makati City, Philippines

« Branch Office Room 201 2nd floor OLS Building
443 Gorordo Avenue., Brgy. Kamputhaw
Cebu City, Philippines

«  Branch Office Malaysia - SAS Management
Sdn Bhd 6f-16, 101 Business Park,
Persiaran Puchong Jaya
47170, Selangor

Simplilearn o  Simplilearn Americas, Inc 201 Spear Street, Suite 100,
Pvt Ltd. San Francisco, CA 94105 United States
«  Simplilearn Solutions NALANDA 53/1 C, Manoj Arcade, 24th Main Rd,
Pte Ltd. Sector 2, HSR Layout, Bengaluru

560102, Karnataka, India.

«  Simplilearn Singapore #14-302, The Plaza, 7500A Beach Rd,
Singapore 199591



