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Course Overview:  

This Microsoft Azure certification training establishes you as an expert Azure Solutions 

Architect and helps you ace the AZ-305 exam. You will learn how to determine workload 

requirements, design for identity and security, architect a data platform, create continuity, 

conduct migrations, and integrate with APIs. 

 

Key Features: 

● 3 years of course access 

● Earn an industry-recognized Master’s Certificate  

● Earn 60+ PDUs to renew your PMP® credential  

● Get hands-on experience with real-life industry projects  

● Annual average salary globally: US $86K-100K 

 

Key Learning Outcomes: 

• Mastery of modern project management tools such as work-breakdown structure, 

resource allocation, Gantt charts, mathematical project-scheduling models, project-

cost estimating, cost management, and engineering economics  

• Proficiency in scrum terminologies and their applications  

• Ability to facilitate daily scrums, user stories, sprint planning, and sprint reviews  

• Production of different scrum artifacts, including product backlog, sprint backlog, 

finished deliverables, and being able to truly define the word “done”  

• Be a key stakeholder in leading and implementing Lean Six Sigma projects in your 

organization  

• Be able to identify an improvement project in the Define phase  

• Explain how to measure processes and product in the Measure phase  

• Perform data analysis and hypothesis testing in the Analyze phase 

 

 

 



 

 

How Do I Earn My PDUs?  

Upon completion of the minimum requirements, you can go to the PMI site and claim the 

PDUs.  

 

This is the list of courses and the number of PDUs available: 

 

 

 
 

Who Will Benefit:  

Project managers whose credentials are up for renewal should subscribe to this PMP® 

Plus bundle, which will also help you gain additional skills. 

 



 

 

Learning Path: 

1. PMP® Certification 

2. Agile Scrum Master 

3. Implementing a PMO 

4. Microsoft® Project 2019 

5. Master's Certificate 

 

Electives: 

Six Sigma Green Belt 

Learn to develop your organizational projects with this Lean Six Sigma Green Belt 

certification program. Aligned with the IASSC exam, this six sigma certification integrates 

lean and the DMAIC methodology with case studies to provide the skills required to grow an 

organization. 

 

PMI-RMP 

Master the processes of risk management, the structured and objective approach to 

addressing uncertainty in projects. Learn how to conduct risk planning, identification and 

analysis, and control both known and unknown risks in projects. 
 

PMI-PgMP 

Hone your skills in managing multiple projects and aligning program activities with business 

goals without compromising on speed, quality and efficiency. Learn PMI’s five program 

management performance domains, including program strategy alignment, lifecycle 

management, stakeholder engagement, benefits management and governance. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


