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Program Overview:

This PMI-PgMP® course, designed for mid- or senior-level project managers. will hone your skills in
managing multiple projects and aligning program activities with business goals without compromising
on speed, quality, or efficiency. You'll learn PMI's five program management performance domains,
including program strategy alignment, lifecycle management, stakeholder engagement, benefits
management, and governance.

Program Features:

26 hours of high quality elearning content
4 PgMP simulation exams

11 chapter-end quizzes

27 PDUs offered

Prerequisites:
Prerequisites for the PgMP certification are as follows:
e Secondary degree (high school diploma, associate’s degree, or the global equivalent)

6,000 hours of project management experience
e 10,500 hours of program management experience

OR

e Four-year degree
e 6,000 hours of project management experience
e 6,000 hours of program management experience

Target Audience:

This certification is best suited for the following professionals:

e Program managers

e Project managers

e Senior PMOs

e Professionals aspiring to be program managers
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Key Learning Outcomes:

When you complete this PMI-PgMP course, you will be able to accomplish the following:

e Develop a strong leadership approach to managing multiple projects and navigating complex
activities

e Become an efficient program manager with a good understanding of business strategy and
program processes

e leamn to use effective tools and techniques, including balanced scorecard, program
roadmapping, and project selection criteria

e Acquire the relevant knowledge and skills required to pass the PgMP certification exam

Course Curriculum:

Lesson 01 - Overview of PgMP Certification Course

o (Objectives

e What are PMI-PgMP and PMI

e What are PMI-PgMP and PMI (contd.)

e About the PMBOK® Guide

e Why PgMP Certification

e Prerequisite for the PMI-PgMP Exam Important

e Information About Filling the Application

e PgMP Credentialing Process Overview

e PgMP Credentialing Process Overview (contd.)

e Timeline of the PgMP Credential Process

e PMI-PgMP Exam Syllabus

e Program Strategy Alignment—Tasks

e Program Strategy Alignment—Knowledge and Skills

e Program Life Cycle Management—Tasks

e Program Life Cycle Management—Knowledge and Skills
e Program Benefits Management—Tasks

e Program Benefits Management—Knowledge and Skills
e Program Stakeholder Engagement—Tasks

e Program Stakeholder Engagement—Knowledge and Skills
e Program Governance—Tasks
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e Program Governance—Knowledge and Skills
e Quiz

Lesson 02 - Introduction to Program Management

o Objectives

o What is a Project

e What is a Program What is a Program (contd.)
e Definition of Program Management

o Key Focus of Program Management

e Example of Program Management

e Ground Rules

o Key Features of Project

e What is a Portfolio

o Hierarchical View: Portfolios, Programs, and Projects
e Relationship between Project, Program, and Portfolio Management
o Definitions of Strategy and Business Value

e Definitions of Vision and Mission

o Strategic Objectives

e Strategic Conditions

e Role of Program Manager

e Responsibilities of a Program Manager

e Prioritization

e Advantages of Using Prioritization Matrix

e Skills of Project and Program Managers

e Skills of Project and Program Managers (contd.)
e Quiz

Lesson O3 — Introduction to Agile and Scrum

o (Objectives

e Program Management Performance Domains

e Program Management Domain Interactions

e Program Management Performance Domain Definitions
e Overview of Program Life Cycle Phases

e Tasks in the Initiating Phase

e Program Activities vs. Component Activities

e Program and Project Distinctions

e Program and Portfolio Distinctions
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e Quiz

Lesson 04 - Program Strategy Alignment

o (Objectives

e What is Strategy

e Migrating from Tactical to Strategic

e Organizational Strategy and Program Alignment
e Organizational Strategy and Program Alignment (contd.)
e Elements of Strategic Alignment

o Key Terms Related to Strategic Alignment

e Example of Strategic Alignment Terms

e Strategic Program Management Tasks

e Program Roadmap

e Environmental Assessment

e Techniques for Environmental Analysis

e Business Scenario

e Knowledge Check

e Business Scenario (contd.)

e Knowledge Check

e Business Scenario (contd.)

e Knowledge Check

e Quiz

Lesson 05 - Program Benefits Management

o Objectives

e What is a Benefit

e Examples of Benefits

e Relationship Between Program Life Cycle and Program Benefits Management
o Benefits Identification

o Benefits Register

e Benefits Analysis and Planning

o Benefits Realization Plan

o A Typical Pattern of Costs and Benefits

e Benefits Delivery

e Balanced Scorecard: Tracking Benefits Delivery
o Benefits Transition

e Benefits Sustainment

e Business Scenario

e Knowledge Check
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e Business Scenario (contd.)
o Knowledge Check
e Quiz

Lesson 06 - Program Stakeholder Engagement

o Objectives

» Introduction to Stakeholder Engagement

o Engagement vs. Management

o Case Study

o (Case Study—Solution

e Program Stakeholder Identification

» (lassification Models for Stakeholder Analysis
o (Case Study

o (Case Study—Solution

« Stakeholder Engagement Planning

» Stakeholder Engagement Assessment Matrix

» Stakeholder Engagement

o Program Stakeholder Engagement Tasks

e Program Stakeholder Engagement—Knowledge and Skills
e Quiz

e Summary

Lesson 07 - Program Governance

» Objectives

o What is Program Governance

« What is Program Governance (contd.)

o Sample Program Governance Structure

« Program Governance Board Structure

e Program Governance Board Responsibilities

e Program Governance Board Responsibilities (contd.)

e Program Governance Board Responsibilities (contd.)

o Project Management Activities

« Relationship between Program Governance and Program Management
« Common Individual Roles Related to Program Governance

« Program as Governing Bodies: The Governance of Program Component
o (Case Study

o (Case Study—Solution
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o (Case Study

o (Case Study—Solution

« Other Governance Activities that Support Program Management
« Functional Organization

« Projectized Organization

e Matrix Organization

« Advantages and Disadvantages of Organizational Types

Lesson 08 - Program Life Cycle Management

» Objectives

o Program Life Cycle

o Program Life Cycle Attributes

e Program Life Cycle Diagram

« Overview of Life Cycle Phases

e Program Definition

e Program Formulation and Preparation
» Conceptualization

» Phase Setup Phase

« Construction Phase

o Implementation Phase

o (losure Phase

e Program Benefits Delivery

e  Program Benefits Delivery (contd.)
o Program Closure

« Mapping of Processes to Life Cycle
e Quiz

Lesson 09 - Program Management Supporting Processes: Program Definition Phase

o Objectives

« Integration Management Processes

e Program Initiation

o Program Initiation Activities

o Program Roadmap and Program Charter Development
e Program Management Plan Development

e Program Infrastructure Development

e Business Scenario
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» Knowledge Check

« Program Scope Planning

o Schedule Management Processes

e Program Schedule Planning

o Financial Management Processes

e Program Cost Estimation

e Program Financial Framework Establishment
e Program Financial Management Plan Development
« Quality Management Processes

e Program Quality Planning

e Resource Planning

o Risk Management Processes

e Program Risk Management Planning

o Communications Management Processes

o Communications Planning

e Program Procurement Planning

o Business Scenario

« Knowledge Check

e Quiz

Lesson 10 - Program Management Supporting Processes: Program Benefits Delivery
Phase

» Objectives

e Integration Management Processes

e Program Delivery Management

e Program Performance Monitoring and Control
e Program Scope Control

e Program Schedule Control

o Component Cost Estimation

o Program Cost Budgeting

e Program Financial Monitoring and Control
« Financial Management Activities

e Program Quality Assurance

e Program Quality Control

e Resource Prioritization

« Resource Interdependency Management
o (Case Study

o (Case Study—Solution




o
X

e Program Risk Identification

e Program Risk Analysis

e Program Risk Response Planning

e Program Risk Monitoring and Control
o Risk Supervision

« Information Distribution

« Information Gathering and Retrieval Systems
« Information Distribution Methods

e Program Performance Reporting

o Case Study

o (Case Study—Solution

e Program Procurement

e Program Procurement Administration
e Quiz

Lesson 11 - Program Closure Phase

» Objectives

e Program Transition and Benefits Sustainment
o Program Closure

« Generation of Final Reports

e Resource Disposition

o Knowledge Transition

e Program Closeout

o (Case Study

o (Case Study—Solution

« Financial Management Processes

e Program Financial Closure

o Case Study

o (ase Study—Solution Program Procurement Closure
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With the rising demand in scalable technology. AIS provides tailored goal-setting based on your organization’s
needs and expectations. With products geared towards the growing needs of your organization's customers
and employees, AlS has innovative and value-driven solutions.

Learning Partners
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SAS Management, Inc.

SAS Management, Inc. has been a leader in the
training. certification and consulting services industry
in the Philippines. With offices in Makati, Ortigas and
Cebu, Philippines, the company has been the top
training and consulting company for over 9 years. In
its years of existence, it has provided certificates to
over 100,000 professionals including 10,000
participants in the 160+ courses that have been
conducted just during the 2020-2021 pandemic
alone. The most sought-after courses being offered
are ITIL, Project Management Professional (PMP)e,
COBIT 5, Six Sigma Yellow Belt, Six Sigma Green
Belt, PRINCE2, and organizational skills, among
others.

simplilearn
Simplilearn

Simplilearn, based in California and India. is the
world's #1 online bootcamp and one of the world's
the leading certification and training providers.
Simplilearn trained over 2,000,000 professionals
with 2,000+ trainers and provides over 400
different courses.

Technology Partner

@ freshworks

Freshworks

With owver 40,000 customers, Freshworks is a
business solutions software provider with products
ranging from IT helpdesk and service desk,
customer  relationship  management, live chat,
marketing automation, phone system, and HR.
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The program presented, as well as a wide range of prograoms are products of the
partnership of AlS, SAS Management, Inc., and Simplilearn. With a common goal of
providing the best practice of facilitating learning with an array of choices

available in the online platform in this time of digitization.

NXT AIS Inc.

SAS Management, Inc.

Simplilearn

Office Addresses

« Head Office

« Branch Office

« Branch Office

« Branch Office

«  Simplilearn Americas, Inc
Pvt Ltd.

«  Simplilearn Solutions
Pte Ltd.

«  Simplilearn Singapore

Juan Antonio Il Building
315 Maysilo Circle, Mandaluyong, Philippines

Unit 1602 Cityland 10 Tower
2 6815 HV dela Costa cor Ayala Avenue
Makati City, Philippines

Unit 204 Villa Building
Jupiter St. corner Makati Avenue
Makati City, Philippines

Room 201 2nd floor OLS Building
443 Gorordo Avenue., Brgy. Kamputhaw
Cebu City, Philippines

Malaysia - SAS Management

Sdn Bhd 6f-16, 10l Business Park,
Persiaran Puchong Jaya

47170, Selangor

201 Spear Street, Suite 100,
San Francisco, CA 94105 United States

NALANDA 53/1 C, Manoj Arcade, 24th Main Rd,
Sector 2, HSR Layout, Bengaluru
560102, Karnataka, India.

#14-302, The Plaza, 7500A Beach Rd,
Singapore 199591
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