
 

 

  

 

 

 

 

 

 

LEAN SIX SIGMA 
GREEN BELT  



 

Course Overview:  

Improve processes by identifying process issues and formulating solutions with help 

of Lean Six Sigma and DMAIC methodologies. Aligned with the International 

Association for Six Sigma Certification (IASSC™)  and the American Society for 

Quality (ASQ), this course equips you with the skills required to facilitate an 

organization’s growth.  

 

Course Highlights: 

● 40 hours of instructor-led training 

● 16 hours of online self-paced learning 

● 56 hours of high-quality applied learning 

● 33 PDUs 

● Four simulation test papers, four real-life projects 

● Course completion certificate 

Course Delivery Method:  

Online bootcamp - The delivery mode of this course is a mix of online self-paced learning 

and live virtual classroom. 

 



 

Prerequisites:  

No prerequisites are required to take this course. Anyone with interest can prepare for the 

IASSC Certified Lean Six Sigma Green Belt exam. 

Skills Covered:  

● Lean Six Sigma project management 

● Project management 

● Measurement system analysis 

● Hypothesis testing 

● Process analysis 

● Process improvement 

● DFSS tools 
  

 

Who Will Benefit:  
 

Professionals in quality management fields such as quality system 

managers, quality supervisors, quality engineers, quality analysts, 

quality auditors, and individuals with an interest in the Lean Six 

Sigma field will benefit from this program. 

 

 

 



 

Key Learning Outcomes:  

By the end of this certification, the learner will be able to: 

● Lead and implement Lean Six Sigma projects in their organization  

● Identify an improvement in the Define phase of the project   

● Define how to measure process and product in the Measure phase of the project 

● Analyze data and test hypotheses in the Analyze phase of the project 

● Identify possible improvement processes and actions based on the performance of 

variations in the Improve phase   

● Increase operating efficiency in the Control phase of the project 

● Become an expert in Design for Six Sigma (DFSS) tools such as Quality Function 

Deployment (QFD), Risk Priority Number (RPN), and Failure Mode and Effects 

Analysis (FMEA) 

 

Accreditations:   

This Lean Six Sigma Green Belt Certification is aligned with the International 

Association for Six Sigma Certification (IASSC) and the American Society for Quality 

(ASQ). 

 

Certification Criteria: 

● Complete 85 percent of the online self-paced videos or complete one batch 

● Pass one simulation test with a minimum score of 60 percent 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


