
 

 

  

 

 

 

 

 

 

LEAN SIX SIGMA EXPERT  



 

Course Overview:  

This Lean Six Sigma Expert Master’s Program helps learners master two important 

quality management methodologies—Lean and Six Sigma—that together can accelerate 

business improvement. This program helps learners gain the skills that are coveted by 

businesses for quality management professionals. 

 

Course Highlights 

● 28 hours of online self-paced learning 

● 112 hours of instructor-led training 

● 10 simulation exams and 9 case studies to help you ace the exams 

● Hands-on knowledge with 4 industry-specific projects 

● Earn 70+ PDUs 

Course Delivery Method:  

This Lean Six Sigma Expert Program is delivered as an online bootcamp through a 

combination of online self-paced videos and live virtual classes. 

 

 



 

Skills Covered:  

● Lean Six Sigma 

● Quality management 

● Lean management 

● Process improvement 

● Minitab  

● DMAIC methodology 

Tools Covered 

Minitab 

Who Will Benefit  

Professionals looking to learn how to improve organizational efficiency with help of 

Lean Six Sigma should enroll for this course. This includes professionals like quality 

control supervisors/engineers/managers, IT analysts, project managers, individuals 

interested in Lean management, and Six Sigma professionals. 

Key Learning Outcomes 

Lead and implement Lean Six Sigma projects in your organization     

● Learn lean concepts like 5S, waste reduction, process mapping, value 

stream mapping, and mistake proofing    

● Determine the relationship between key inputs and process outputs with 

the help of statistical analysis 

 



 

● Use Minitab to process key statistical data operations 

● Export data to various MS Office applications 

 

Certification Criteria 

To unlock the Lean Six Sigma Expert certificate, learners need to pass all the courses 

in the learning path. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


