
 

 

  

 

 

 

 

 

 

 

 

 

 

LEAN MANAGEMENT 

CERTIFICATION COURSE 

  



 

Course Overview:  

Drive the best value for your business and streamline processes with the help of 

this Lean Management course. Learn about how to implement industry best 

practices and optimize processes. This Lean Management Certification will help 

you learn the principles of lean management and is ideal for professionals seeking 

to be quality management professionals. 

 

Course Highlights: 

● 5 hours of high-quality elearning content 

● 9 chapter-end quizzes 

● 3 Lean management simulation exams 

● Downloadable eBook 

● Course completion certificate 

Course Delivery Method:  

Online self-learning: In this mode, you will have access to high-quality content curated by 

industry experts so you can proceed through the course at your own pace. 

Prerequisites:  

There is no prerequisite for this course. Anyone interested in lean management 

processes can enroll in this course. 

 



 

Skills Covered: 

● Lean management  

● Just In Time management 

● Waste management 

● Lean in manufacturing 

● Lean Maturity Matrix 

● Theory of constraints 

Tools Covered: 
  

Who Will Benefit  

This course is ideal for quality engineers, operations managers, 

quality analysts and quality auditors, or any professional looking to 

grow their career in the quality management field. 

 

Key Learning Outcomes: 

This course helps learners understand and apply lean management principles in any 

project to: 

 

● Improve efficiency of business processes and activities 

● Increase value for customers and stakeholders 

● Implement changes to drive continuous improvement  

● Learn best practices to optimize business processes 



 

 

Certification Criteria: 

● Learners need to complete 85 percent of the OSL course.  

● One simulation test with a minimum score of 60 percent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 


