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Course Overview:  

The Executive Leadership Principles Program is specifically designed by MIT xPRO to 

empower you with the leadership acumen needed to solve problems, innovate, and 

drive change. You’ll learn from MIT faculty and industry experts while connecting with 

an international community of professionals and working on projects based on real 

world examples. Apply your knowledge and learn using simulations, assessments, case 

studies, and tools.  

 

This Professional Program offers a blend of online self-paced videos, masterclasses, 

assessments, case studies, and tools to help you bring your new skills to your 

organization through examples from technical work environments and ample 

opportunity for reflection. You also get a chance to earn an Professional Certificate 

and five Continuing Education Units (CEUs) from MIT xPRO. 

 

Key Features: 

• LEARN BY DOING 
Practice processes and methods through simulations, assessments, case 

studies, and tools.  

• LEARN FROM OTHERS  
Connect with an international community of professionals while working on 

projects based on realworld examples.  

• LEARN ON DEMAND  
Access all of the content online and watch videos on the go.  

• DEMONSTRATE YOUR SUCCESS  
Earn a Professional Certificate from MIT xPRO plus Continuing Education Units 

(CEUs).  

 



 

• REFLECT AND APPLY  
Bring your new skills to your organization, through examples from technical work 

environments and ample prompts for reflection.  

 
• LEARN FROM THE BEST  

Gain insights from MIT faculty and industry experts. 

 

About MIT xPRO 

Technology is accelerating at an unprecedented pace causing disruption across all levels of 

business. Tomorrow’s leaders must demonstrate technical expertise as well as leadership 

acumen in order to maintain a technical edge over the competition while driving innovation 

in an everchanging environment. 

MIT has a unique understanding of this challenge and how to solve it with decades of 

experience developing technical professionals. MIT xPRO’s online learning programs leverage 

vetted content from world-renowned experts to make learning accessible anytime, 

anywhere. Designed using cutting-edge research in the neuroscience of learning, MIT xPRO 

programs are application focused, helping professionals build their skills on the job. 

 

Who should enroll? 

• Busy, ambitious professionals looking to advance their leadership and technical 

capabilities while on the job 
• Individual contributors and managers in organizations who are keen to add value to 

their team and the organization 
• Early and mid-career engineering, science, and research professionals 

 

 

 



 

 

Application Process 
  
The application process consists of three simple steps. An offer of admission will be made 

to the selected candidates and accepted by the candidates by paying the admission fee.  

 

• STEP 1: Submit an Application 

Fill out the application and include a succinct statement of purpose to explain to our 

admissions staff why you are qualified for and interested in the Executive Leadership 

Principles Program. 

 

• STEP 2: Application Review 

A group of admissions counselors will analyze your application and statement of 

purpose after you submit it to ascertain your qualifications and interest in the 

program. 

 

• STEP 3: Admission 

Selected candidates can access the program from the start date. 
 

 

Talk to an Admissions Counselor 
 

We have a team of dedicated admissions counselors who are here to help guide you in 

applying to the program. They are available to: 

 

• Address questions related to the application  

• Assist with financial aid (if required)  

• Help you understand the program better and respond to your questions 

 

 



 

 

Program Outcomes: 

At the end of this program, you will be able to: 

 

• Solve problems by engaging in problem-led leadership  

• Lead positive change in your organization  

• Discover and apply your strengths as a leader  

• Demonstrate leadership capabilities in the context of technical work environments  

• Create value by aligning work processes with products and strategy  

• Negotiate and manage conflicts using power and influence approaches  

• Navigate an organization’s culture and networks successfully 

 

 

Who should enroll in this Program? 

This supply chain management program caters to graduates in any discipline and working 

professionals from diverse backgrounds. Candidates need not have any prior experience in 

supply chain management to enroll in this program. The digital supply chain management 

program is best suited for individuals seeking the following careers: 

 

• Professionals (supply chain managers, supply chain generalists, supply chain 

consultants, quality control supervisors, IT analysts, project managers, Six Sigma 

professionals,) looking to learn how to improve supply chain efficiency through 

technology 

• Mid- to upper-level managers responsible for bottom-line growth who want to learn 

skills to implement cost reductions and improve organizational capabilities  

• COOs, factory heads, heads of logistics, and procurement and operations 

professionals looking to automate the supply chain in their organizations through the 

adoption of emerging technologies



 

 

 

Learning Path: 

1. Understanding Organizational Strategy and Capabilities 

2. Negotiating and Applying Influence and Power 

3. Navigating and Leveraging Culture and Networks 

4. Discovering and Implementing Your Leadership Strengths 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 


