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Program Overview:

This COBIT® 2019 Foundation course gives you a deep understanding of the COBIT 5 framework,
designed for managing and governing enterprise IT environments. COBIT 2019 provides an end-to-
end business perspective for IT governance and reflects the role of IT in creating value for enterprises.
You'll master COBIT principles, enablers, implementation phases, and process capability assessment
models, boosting your chances of building a great career in this sector

Program Features:

e 2+ hours of high-quality self- learning content COBIT 2019 exam voucher included 24/7
support with dedicated mentoring sessions Industry recognized course completion certificate
20 hours of online self-paced learning

30 hours of instructor-led training

Free introductory JavaScript course

Flexibility to choose classes

Industry-recognized course completion certificate

Delivery Mode:

Online self-learning

Prerequisites:

No formal qualification is required to take this COBIT course or complete the exam, other than
experience and knowledge of IT service-providing firms or IT service-providing departments within a
firm.

Target Audience:
This COBIT 2019 Training is ideal for:

e |S/IT auditors/consultants

e [T compliance managers

e (Chief compliance officers

e Chief risk and privacy officers
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e Security heads/directors
e Security managers/architects

Key Learning Outcomes:

At the end of Simplilearn’s COBIT 2019 course, participants will:

e Recognize the need for an effective framework to govern and manage enterprise IT and learn
to create value for enterprises

e Relate to the COBIT framework concepts and understand its use with other standards and
best practices

e Understand the five principles and seven enablers, along with the importance of good
practices for better governance and management

e Understand the IT management issues that are affecting organizations, including pain points
and trigger events

e [earn COBIT functions, the benefits of using COBIT, various governance and management
processes, and the process reference model

e Implement COBIT in practical situations, specifically dealing with issues that often occur in
enterprises

e Understand the concepts of process capability assessments and how various processes may
be improved through the seven-stage lifecycle approach

Certification Details & Criteria:

o Complete at least 85 percent of the course
o Complete one simulation test with a minimum score of 60 percent
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Course Curriculum:

SELF-PACED CURRICULUM

Lesson O1 — Course Introduction

e Course Introduction

e [earning Objectives

e Enterprise Governance of IT

o Benefits of IT Governance

e COBIT as an IT Framework

e Intended Audience

e What is Cobit and what it is not
e (Cobit 5VSCbit19

e (Cobit and Other Standards

Lesson 02 - Principles

e [earning Objective

e (Governance System Principle

e (Governance Framework Principles
o Key Takeaways

Lesson 03 — Governance Systems and Components

e Leaming Objectives

o QOverview and Product Architecture

e Government and Management Objective
e (Components

e Focus Areas

e Design Factors

e (oals Cascade

o Summary and Key Takeaways




Lesson 04 - Governance and Management Objectives

e Learning Objectives

e COBIT Core Model

e (Governance and Management
o Objective Description

e Design High Level Information
e (oals Cascade

e Summary and key Takeaway

Lesson 05 - Performance Management

e Learing Objectives

e Performance Management definition and Principles
e Performance Management

e QOverview Capability and Maturity

e Manage Performance of Processors

e Summary and Key Takeaways

Lesson 06 - Designing a Tailored Governance System

e [earning Objectives

e Impact of design

o Factors Designing a Tailored System
e Summary and Key Takeaways

Lesson O7 - Business Case

e [earning Objectives

e Business Case Introduction
e Business Case Component

e Summary and Key Takeaway




Lesson 08 - Implementation
e Leaming Objectives
e Implementation Guide
e Design and Implementation Guide Relationship
o Summary and Key Takeaways

Lesson 09 - Foundation Exam

e Foundation Exam
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With the rising demand in scalable technology. AIS provides tailored goal-setting based on your organization's
needs and expectations. With products geared towards the growing needs of your organization's customers
and employees, AlS has innovative and value-driven solutions.

Learning Partners
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SAS Management, Inc.

SAS Management, Inc. has been a leader in the
training, certification and consulting services industry
in the Philippines. With offices in Makati, Ortigas and
Cebu, Philippines, the company has been the top
training and consulting company for over 9 years. In
its years of existence, it has provided certificates to
over 100,000 professionals including 10,000
participants in the 160+ courses that have been
conducted just during the 2020-2021 pandemic
alone. The most sought-after courses being offered
are ITIL, Project Management Professional (PMP)e,
COBIT 5, Six Sigma Yellow Belt, Six Sigma Green
Belt, PRINCE2, and organizational skills, among
others.

simplilearn
Simplilearn

Simplilearn, based in California and India, is the
world's #1 online bootcamp and one of the world's
the leading certification and training providers.
Simplilearn trained over 2,000,000 professionals
with 2,000+ trainers and provides over 400
different courses.

Technology Partner

g freshworks

Freshworks

With over 40,000 customers, Freshworks is a
business solutions software provider with products
ranging from IT helpdesk and service desk,
customer relationship management, live chat,
marketing automation, phone system, and HR.
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NXT AIS Inc.

SAS Management, Inc.

Simplilearn

The program presented, as well as a wide range of programs are products of the
partnership of AIS, SAS Management, Inc., and Simplilearn. With a common goal of
providing the best practice of facilitating learning with an array of choices
available in the online platform in this time of digitization.

Office Addresses

Head Office

« Branch Office

« Branch Office

« Branch Office

«  Simplilearn Americas, Inc
Pvt Ltd.

«  Simplilearn Solutions
Pte Ltd.

«  Simplilearn Singapore

Juan Antonio Il Building
315 Maysilo Circle, Mandaluyong, Philippines

Unit 1602 Cityland 10 Tower
2 6815 HV dela Costa cor Ayala Avenue
Makati City, Philippines

Unit 204 Villa Building
Jupiter St. corner Makati Avenue
Makati City. Philippines

Room 201 2nd floor OLS Building
443 Gorordo Avenue., Brgy. Kamputhaw
Cebu City, Philippines

Malaysia - SAS Management

Sdn Bhd 6f-16, 10l Business Park,
Persiaran Puchong Jaya

47170, Selangor

201 Spear Street, Suite 1100,
San Francisco, CA 94105 United States

NALANDA 53/1 C, Manoj Arcade, 24th Main Rd,
Sector 2, HSR Layout, Bengaluru
560102, Karnataka, India.

#14-302, The Plaza, 7500A Beach Rd,
Singapore 199591



