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(CSM) 

 

  



 

Course Overview:  

Develop and deliver quality products with the help of Agile best practices. Maximize 

business value while mitigating potential risks with the help of Agile Scrum project 

management. 

 

Course Highlights: 

● 36 hours of applied learning 

● 20 hours of online self-paced learning 

● 16 hours of instructor-led training 

● Seven scenario-based Scrum games and two live Scrum games  

● One live project and case study 

● 24 PDUs in an online classroom and 19 PDUs in self-paced learning 

● Exam fee included 

Course Delivery Method:  

Online bootcamp - The delivery mode of this course is a mix of online self-paced learning 

and live virtual classroom instruction. 

Prerequisites:  

This Agile Scrum Master course has no prerequisite. Professionals aspiring for a project 

management role can apply for this course. 

 



 

 

Skills Covered:  

● Agile management 

● Agile Scrum methodologies 

● Agile Scrum applications 

● Daily Scrum synchronization 

● Sprint planning  

● Sprint review 

● Scrum artifacts 

● Implementing distributed Scrum 

● JIRA project management 

● Agile Scrum best practices 

Tools Covered: 

● JIRA 
  

Who Will Benefit:  

This course is beneficial for team leaders, project managers, members of a Scrum team 

such as managers, developers, Scrum Masters, product owners, and professionals 

interested to pursue a career as Scrum Master. 

 



 

Key Learning Outcomes:  

● Gain in-depth knowledge of Scrum methodologies and their application  

● Coordinate daily scrums, sprint planning, user stories, and sprint reviews  

● Produce different Scrum artifacts, like product backlog, sprint backlog, and 

finished deliverables 

● Implement a distributed Scrum of teams across vast geographies    

● Grow as a Scrum Master while implementing Scrum in your organization  

● Set up and implement projects on JIRA  

● Get certified with EXIN Agile Scrum Master on your first attempt    

● Apply best practices of Scrum methodology to get maximum value 

Accreditations:   

Our Agile Scrum Master course is accredited by EXIN.  

 

Certification Criteria: 

● Attend one complete batch or complete a minimum of 85 percent of the 

course 

● Pass one simulation test with a minimum score of 65 percent and complete 

one project 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


